Board Meeting Summaries — 2011

Bonnet Shores Beach Club Condominium Association

11.21.11

Dear Fellow BSBCCA Members,

The following summary of the November 21, 2011 Board Meeting was approved by the Board at the
January 11, 2012 Board Meeting:

Manager’'s Report.

The handicapped ramp at the main entrance has been re-built using Trex material. Zack informed the
Board of his intention to release Assistant Manager Pete Ciacci from our employ.

Discussion of our Trademark.
The Board agreed to begin the process of legally protecting the Beach Club logo.
Discussion of the Budget.

The Board concentrated on the payroll portion of the Budget. The Board approved the Proposed 2012
Budget which will result in almost no change to the total unit assessment.

Respectfully submitted,
John A. Coletti, BSBCCA President
Louise B. Healy, BSBCCA Secretary

Bonnet Shores Beach Club Condominium Association

11.02.11
Dear Fellow BSBCCA Members,

The following summary of the November 2, 2011 Board Meeting was approved at the meeting of
November 21:

Discussion of on-going projects.

The plumber has already completed his work to turn the water off to all the units. The final phase of the
window replacement project in the cabanas has begun and will be completed long before the 2012
opening of the Beach Club.

Discussion of foreclosures.
Paperwork is complete. The four unit owners have been notified. The foreclosure sale will likely take
place in March.
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Discussion of two owner requests to waive fees, one for exceeding the daily guest quota and one for
facilitating a trespasser.
Both requests were denied.

Discussion of sewer project.
The Board will begin the process of interviewing engineers. Hopefully, the first interview will take place
at the next Board Meeting.

Discussion of Capital Improvement Budget.
Zack was able to get $15K for our current tractor instead of the anticipated $S10K.
The proposed shower for the pool area will be both a foot shower and a full shower.

Discussion of Operating Budget.
Among the items proposed were:
Removal of the soda machines and installation of a bottled water machine in the pit.
Re-location of the Fireworks Display from the beach to a barge.
Improvement in landscaping that would include more flowers in pots at various locations
around the facility.

Among other topics discussed vis-a-vis the Operating Budget were:
The Logo Loft generated $46.8K in sales. Inventory was a complete sell-out. Kudos to Michelle.
Trash removal fees were high this year due to post-hurricane clean-up.
Maintenance service fees were high this year due to post-hurricane removal of sand from the
parking lot.
Insurance premium is significantly higher this year.
Payroll service fees were sharply reduced due to a change in provider.

Discussion of Owner Suggestions.
The Board began to address the long list of suggestions that were received from Owners this past
summer.
It was agreed to continue to eliminate guest parking in our lot on Sundays before 4pm.
It was agreed not to reduce or eliminate the ability to purchase additional memberships.
It was agreed to continue the police details on Sundays.
It was agreed to install a hand rail on the outside stairs that lead to the second floor east deck.
It was agreed to change fencing on the second floor west deck from horizontal ledger boards to vertical
banisters.
It was agreed to install small shelves outside the showers that are behind the Security Office.

Respectfully submitted,
John A. Coletti, BSBCCA President
Louise B. Healy, BSBCCA Secretary
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Bonnet Shores Beach Club Condominium Association

Dear Fellow BSBCCA Members,

The following summary of the October 11, 2011 Board Meeting was approved at the meeting of
November 2:

Discussion of September 25th Member Appreciation Day. It was noted that due to extraordinarily large
food consumption, food ran out very quickly. The consensus was that next year Member Appreciation
Day will offer only half price drinks.

Discussion of the pit awning. The awning has been removed for the season.
Discussion of foreclosures. We are proceeding with foreclosure on four units.

Discussion of sewer connection. The Board discussed various aspects of the permitting process. The
Board was informed of two different methods of connecting to the sewers. It was agreed to begin the
process of choosing a professional engineer.

Discussion of sand. It was noted that we have filed an insurance claim to remove the sand that the
hurricane deposited under the building.

Discussion of proposed capital improvements. Among the items proposed were:

1. Structural work on the under-belly of the facility and the bridge between the horseshoe /
square.

Purchase of a new oven for the restaurant

Purchase of a pizza oven for the pit

Purchase of a new tractor.

vk wnN

Replacement of the section of the main deck from the western-most ramp to the eastern-
most end of the deck.

Purchase of new office computers and new guest pass printers

Re-model of main entrance including replacement of the stairs, the railings, the ramp, and
All new plantings.

Lo N

Purchase of new tables for the pit.
10. Extension of pavers in the pit.

11. Re-model of the bar in the pit.

12. Installation of a shower at the pool.

Discussion of these proposals will continue at the next Board Meeting.

Discussion of food service performance figures. The Board learned that although the food service
generated approximately $S655K in gross revenues, we broke even. It must be noted that in prior years,
the Beach Club paid for all propane and for all entertainment. However, this year the food service paid
for these two items at a cost of $12K and S20K respectively. Had these two items been paid by the
Beach Club as in recent years, the food service would have shown a profit of $32K. (FYI --- the food
service operates as a separate corporation --- the Bonnet Shores Beach Club Association --- as opposed
to the Beach Club which operates as the Bonnet Shores Beach Club Condominium Association.)
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Respectfully submitted,
John A. Coletti, BSBCCA President
Louise B. Healy, BSBCCA Secretary

Bonnet Shores Beach Club Condominium Association

9.13.11
Dear Fellow BSBCCA Members,

The following summary of the September 13, 2011 Board Meeting was approved at the meeting of
October 11:

At the Open Discussion Session (which was attended by 20 Owners) . . .

9 Brian Holland (53) thanked the staff for the outstanding job they did preparing for the hurricane
and recovering from the aftermath.

9 Donna Isabella (104) stated that she was upset that Beacon contained a suggestion that would
reduce or eliminate the additional memberships available for purchase. John Coletti explained
that the suggestions were made by owners and they were included in the Beacon in the hope
that the Board would get feedback from other owners. He also noted that the sale of additional
memberships accounted for $74K in revenue this year. Louise Healy added that owners who
make suggestions have a right to be heard.

9 Lia Nero (101) stated that she was upset at what she described as an angry and condescending
tone of the Beacon. Louise Healy explained that the last issue contained only two sections that
referenced inappropriate behavior but that the majority of the Beacon was informative and
entertaining. She asked Louise if she felt it was her job to be informative or entertaining. Louise
stated that she likes the Beacon to be entertaining so that members will be interested in reading
it. She also feels that it is her job to explain upcoming events in an effort to attract business for
those events. She said that many people had approached her with positive comments about the
latest Beacon.

9 Brian Holland (53) opined that the Beacon is very good and he is glad that Louise is writing it
again.

I Howard Logee (52) opined that the Beacon is very good and that he enjoys reading it.

Mi chael a Thomas (429) opined that she relies

9 Howard Logee (52) asked for a clarification regarding whether Owners have more standing than

=

members who bought advertised season passes. John Coletti responded that the Board of
Directors works for the Owners.

9 Diane Golini (J-6) referred to a rule in her Big Book of documents that states that the Board has
the right to re-claim and to sell any un-used unit memberships. It was pointed out that Exhibit G
Rules and Regulations which is included in the Big Book of documents were the rules when the
Beach Club first became a condominium association. Those rules have long since been set aside.
The only rules which exist now are the ones that are published and distributed each year.
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1 Romelle Aucone (101) stated that she would be in favor of closing the pit if that area is a cause
of problems. She also stated that she would be in favor of closing the pool because it costs us
money. John Coletti responded that many people use the pool and many complaints had been
received because members are disappointed that the pool is now closed due to a post-hurricane
leak. He also stated that the pit is a significant revenue source. She suggested that the pit
opens too early.

 Howard Logee (52) suggested that different people use different amenities at the Beach Club
with some members preferring the pool and some preferring the beach and some preferring the
pit. Each amenity is important to those members who frequent it.

9 Brian Holland (53) suggested that all of the amenities add to the equity of the units.

9 Bill Giannini (205) suggested that a section be included on the Pass Request Form to identify
each member as “family” or “friend” or
members are actually strangers who are buying season passes. He believes that the flavor of
the club has changed because of the strangers who are buying season passes. He also
referenced a previous rule that required that all members in a unit have a key to that unit; he
suggested that this might be a way to stop people from selling season passes to strangers. It
was noted that such a rule would be un-enforceable. In response to a query by John Coletti, Bill

stra

Giannini admitted that the equity of his unit has greatly increased since he bought it, but he also
noted that he pays over $3000 per year to come here vs. the $500 output of a season pass
buyer.

9 Phil Principe (I-33) believes that daily guest passes are being sold on craigslist. He proposed that
guests should arrive in the car with the owner and should not be allowed to enter the facility on
their own. It was noted that it would be virtually impossible to have such a rule simply because
the all owed number of guests would probably nc
that an existing rule already requires that the owner sponsoring a weekend guest must be
present at the facility.

9 Marie Delibero (F-36) suggested that owners should be required to give renters a rule book. It
was noted that when renters go though processing, the office gives them a rule book.

T Bill Emby (240) opined that the Beaconeawas (r ¢
little harsh in order to make her point regarding members who break rules. He suggested that
we should enforce the rules more than we do and that we should impose more fines. He
suggested that the unit number should be on the guest wrist band so that Management will
immediately know who the sponsoring owner is in case the guest is posing a problem.

9 Bill Giannini (205) praised the Sept 25 Member Appreciation Day, but suggested that it be held
earlier in the season and perhaps once per month. He further suggested an Owner Appreciation
Day when only Owners could enter the facility. He was in favor of the fact that guests will not
be allowed to enter the facility on Member Appreciation Day. (An Owner Appreciation would be
difficult to do in view of the fact that many Owners have small children.)

1 John Coletti noted that the days with the highest guest numbers this season were all on
weekdays with the very highest guest day on the Friday of a Movie Night. It was noted that the
higher weekend guest fees are having the desired effect of moving guests away from weekends.

At the Board Meeting. ..
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As a result of the discussion during the Executive Session, the Board unanimously agreed to invite Carol
O Donnell to take the vascant seat on the Board of

Di scussion of an Owner request to waive a $147 fe
denied.

Discussion of awnings. The Awning Factory is charging $7K for the hurricane-related take-down and re-
installation of the pit awning which required 120 man hours

Discussion of units with an outstanding balance.

Discussion of left-over liquor. Any alcoholic beverage which is unopened will be returned. All other will
be inventoried and secured.

Discussion of off-season projects. G. M. Zack began to inform the Board of possible projects to be
undertaken during the off-season. The discussion will continue in conjunction with the Budget
discussions.

Respectfully submitted,
John A. Coletti, BSBCCA President
Louise B. Healy, BSBCCA Secretary

Bonnet Shores Beach Club Condominium Association

Dear Fellow BSBCCA Members,

The following summary of the July 27, 2011 Board Meeting was approved by the Board at its meeting of
September 13:

At the Open Discussion Session (which 21 owners attended) . . .

1. Diane Golini (J-6) suggested that we move the No Trespassing sign at the ends of our beach back
to the actual border line instead of allowing people from the neighboring beaches to sit on our
property. (It was explained that giving permission to those beaches to sit on our property
negates the adverse possession laws.) She also suggested that perhaps we could park cars on
the dunes. (It was explained that we researched this several years ago and found that we
would only end up with about 10 or 12 additional spaces and that it would be cost prohibitive.)

2. Mike Damiani (437) suggested that we should raise the guest prices and that we should have no
guests on World Premier Day.

3. Phil Principe (I-33) requested the salaries of the full time employees and he suggested that there
be no guest parking in our lot on all days.

4. Anthony Napolitano (433) suggested that we have no guests on Sundays, that we get bands with
softer music because some of the bands are drawing an undesirable element, that there should
be a dress code for under the tent, that we should employ the police officer every Saturday and
Sunday.
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5. Marcia Comorowsky (I-29) suggested that if an owner violates a rule, s/he should be penalized.
(We do that already: if an owner violates a rule, we request that s/he appear before the Board
for a hearing and, if it is determined that the owner has indeed violated that rule, we impose a
fine or some other appropriate penalty.) She also suggested that we have a designated parking
area for motorcycles.

6. Sal Moio (323) suggested that we have a serious problem if an owner cannot get in on Sundays.
He suggested that it may be time to further reduce --- or to eliminate --- the availability of
purchasing additional memberships. He stated that he knows of someone who reportedly paid
someone at the gate to allow him entry.

7. Janet Rigleman (K-36) also believes that people are gaining entry by paying someone at the gate.
She suggested that employees should park at the Nardolillo lot.

8. Carol Moio (323) suggested that either guest passes should be more expensive on World
Premier Day or that we should have no guests on that day. She also suggested that the wrist
band should be somehow linked to the guest pass.

9. Ann Marie Silveira (V-15) suggested a new fee schedule for the purchase of additional
memberships: $25 if aged 0 to 2, $100 if aged 3 to 5, $150 if aged 6 to 8, $200 if aged 9 to 11.
She also suggested that t he -dildrensbe S16naaleday§, or o wn
including weekends. She also questioned why we hire World Premier at all if they attract such a
problematic crowd.

10. Marlene Belini (342) suggested that we spend more money on security and that we need more
policing of drinking in order to control the crowd under the tent.

11. All Christofaro (376) stated that when he goes under the tent on Saturday and Sunday evenings
he doesn’t recognize people and believes that

At the Board Meeting. ..

1. General Manager Zack Stedman reported that he has added two more Security Staffers on
Saturday and Sunday evenings, that we have 12 employees (including the managers) who are
TIP Certified, that when we ban a guest we obtain an Order of No Trespass from the Police
Dept., and that the restaurant numbers are ahead of last year.
2. Motion approved to hire a police detail every Sunday from 4pm to 9pm at a cost of $275 for the
rest of the season.
3. Motion approved that no guest cars will be allowed to park in our lot on Sundays until 4pm for
the rest of the season.
4. Motion approved that there will be no After-4 guest pass on World Premier Day (Aug 14)
5. Motion approved that everyone will be required to wear a shirt under the tent on Saturdays
after 8pm for the rest of the season.
6. Motion approved to hold a CVS Flu Clinic on Labor Day (Sept 5, 2011) in the Restaurant.
7. It was decided that the following topics will be held for discussion in the off-season:
a. Possibility of banning children from under the tent after 8pm on Saturdays
b. Possible cigar smoking ban
c. Feasibility of purchasing security cameras for under the tent
d. Possibility of linking wrist band to guest pass
e. More Board involvement in band selection process
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Respectfully submitted,
John A. Coletti, BSBCCA President
Louise B. Healy, BSBCCA Secretary

Bonnet Shores Beach Club Condominium Association

Dear Fellow BSBCCA Members,

The following summary of the July 11, 2011 Annual Meeting was approved at the Board Meeting of July
27, 2011.

1. There were 745.5 weighted votes in the room, 644 of which were in the form of proxies. The
elected Board Members were Steve Brown, John Coletti, Mike Favicchio, Louise Healy, Laurie Horridge,
Kerry Rafanelli, and Jerry Zito.

2. Various owners voiced suggestions:

a. Diane Golini (J-6) suggested term limits for Board Members (We tried several years ago
to get such a byl aw ahaeegudethappréval df /3 oftheo ul dn’ t
owners.)

b. George Cardoza (308) suggested a cigar smoking ban at the pavilion. He also suggested
no guest parking on Sundays

c. Phil Principe (I-33) suggested that employees be required to park away from the
building. (Employees will be reminded to park against the reeds or on top of the septic
system.)

d. Norman Plante (30) asked for a progress report of the sewer connection. (We met two
weeks ago with Town officials. We and the town are basically in agreement. We will
submit the sewer line application very soon. It is hoped that we could be connected by
the opening of the 2013 Beach Club season.)

e. Charles Brousseau (310 and K-31) suggested off-site guest parking on weekends. He
expressed his displeasure at the condition of the bathrooms. (We have since hired two
additional ladies to clean the bathrooms --- one is stationed in the pool area, one is
stationed in the bathhouse area east of the pool, one is stationed in the
horseshoe/square area.) He also suggested greater security presence on the second
level to stop children from running.

Fred White (12) suggested that the employees park away from the building.

g. Al Christofaro (376) suggested a police detail on Sundays. He expressed his displeasure
at the fight which broke out on Saturday, July 9. He also believes that under-age
drinking is occurring under the tent. He suggested a police detail on weekends.

h. Paul Healy (444 and T-2) suggested an insignia on the membership ID to signify legal

drinking age
i. Paula Fish (8) suggested a later opening time for the Sand Bar.
j, Car ol O Donnel | -9) stiggetted mBr&s&cyrity 3n8eRthe teatdud to N

the rowdy nature of some guests
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k. Diane Golini(J-6) asked why the Club doesn’t
bar. (Our purpose was never to make a great profit but to try to break even. Our policy
is that we are providing a service to the members.) She also asked about the sewer
assessment that was collected in 2004. (Those funds are in a dedicated account which
presently has about $690K)

|.  Steve McGinn (K-36) reported that he had heard a rumor that the televisions from the
tent area are discarded at the end of every season. (This is not true.)

m. Paula Fish (8) reported that her deck is in very bad shape.

n. Bill Emby (240) reported that he has seen parents buying and giving alcoholic beverages
to their under-age children under the tent.

0. Paul Healy (444 and T-2) reported that glass cups and bottles are being brought onto the
beach.

p. George Cardoza (308) suggested that we have a police detail every Sunday for at least
this entire season.

g. Bob Strom (V-5) suggested that we approach the Narragansett Police about details. He
also asked if Security checks passes coming from the beach into the tent area via the
“tunnel . ”eefteYireg giathe tunmgl io checked.)

The Board will consider all of these suggestions at the coming Board Meetings.

-Respectfully submitted,
BSBCCA Board of Directors

Bonnet Shores Beach Club Condominium Association

6.11
Dear Fellow BSBCCA Members:

Thefollowi ng summary of the June 29, 2011 Boa
Board of Directors at the July 11, 2011 annual meeting.

1. lJerry Zito gave the Board an update for the fireworks scheduled for July 1st. Police and Fire
details are all set. Fireworks will go off at approximately 9:00 to 9:15 p.m. Per the Fire Marshal, we will
hand out fliers at the gate warning people not to take personal fireworks onto the facility. We will also
prohibit fire pits on the beach that night until the fireworks are concluded. There was some discussion
about the best way to handle overflow parking after 5:00 p.m. since the shuttle would no longer be
running. It was agreed to post signs on Boston Neck Road directing people to the satellite lot. We will
have employees in the satellite lot until 11:00 p.m. We have a full complement of staff available to work
the entire weekend and Zack noted that he will have staff on the live-in roofs since that location is
closest in proximity to the fireworks.

Jerry Zito told the Board that this year the Dunes Club and the Town of Narragansett are
partnering to set off fireworks on a barge. It is perhaps something we should consider in the future.

2. We have begun counting people at the gate. The staff has a counter and 1 staff member is
assigned on a daily basis to count each person entering the facility. At this point in the season we are
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also now beginning to be more particular about allowing people to enter the facility who claim to be
here for the first time. At this point, everyone who claims to be coming to the facility for the first time is
escorted to the office to make sure that they register.

3. The issue of contractors using our dumpsters for trash when they are on the facility
remodeling private Units was discussed. Management tells the Board that it is becoming a significant
problem. It was decided to inform owners that this practice is prohibited when the Board approves
remodeling plans.

4. The Manager reported that he has received several complaints about a new fence recently
erected in the area of the Horse Shoe. He explained to the Board that the fence was erected to stop
people from walking down that path to use the beach since that path was also used by our vehicles and
it had become dangerous because the turn around the corner is a blind one. It was also an area used
often by trespassers because of its remote location. After hearing his reasons, the Board decided to
allow the fence to stay as is.

5. The fourth and final payment of $100,000.00 for the buyout is due in July and will be made
timely.

6. We began the processing of foreclosing on 6 Units significantly behind in their assessments.
Onerecent |y paid | eaving 5 on the foreclosure
foreclosures should be scheduled for the fall.

7. Restaurant sales are lagging a little behind last year, mostly as a consequence of the weather.
Private function business has been good and has provided a needed boost to cash flow.

8. The President reported to the Board that he and Jerry Zito had a recent meeting with the
representatives of the Town of Narragansett relative to the sewer system. All negotiations seem to be
headed in a positive direction. The Town Engineer who was in attendance at this meeting appears to be
supportive of our proposals in principle. The Solicitor intends to present the outlines of our agreement
to the Town Council and then will draft a written memorandum for our review.

9. The Board discussed the need to begin a search for a new professional Engineer for the Beach
Club to replace Joe Frisella who recently passed away. This person could be the same one we hired to
design the sewer project but it does not have to be. The Board currently has the names of a couple of
people to speak with. One member suggested that we should hire a Project Manager to oversee the
entire sewer project. There was some disagreement among Board Members as to whether or not this
was necessary given the significant additional cost it will add to the project. It was agreed that all Board
Members would keep an open mind and that we would explore this possibility as we began to talk to
professionals about our sewer project.

10. Sstill discussing the sewer project, the Board turned its attention to the significant plumbing
that would need to be done at the facility. The Board instructed the General Manager to begin to have a
conversation with the plumber to get an idea of the work that will need to be performed. The Club will
have to provide the necessary infrastructure for the sewer line connections, but each individual Unit
Owner will be responsible for connecting their Unit to the system.

-Respectfully submitted, BSBCCA Board of Directors
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Bonnet Shores Beach Club Condominium Association

5.25.11
Dear Fellow BSBCCA Members:

The foll owing summary of the May 25, 2011
Board of Directors at the June 29, 2011 meeting.

1. Dave Field, the Food Service Manager, was invited to attend the meeting and address the
Board on his plans for the coming season. He opened by telling the Board that last summer the food
and beverage services at Bonnet Shores had it biggest year ever and noted that some of that was driven
by the extraordinary good weather.

He has plans to do some minor changes to the menu this coming season but nothing drastic since
the current lineup seems to be well received by the membership. He does plan on some upgrades to
the wine list and has built a new cabinet in an air-conditioned office to store better quality wines. The
fish fry will be moved to Friday since it never really seemed to catch on on Wednesdays. Sunday
breakfast will continue but will be served from the Snack Bar instead of in the Pit. The Pit Bar will open
Sunday morning to serve breakfast beverages. Prices will remain about the same with some moderate
increases to a few items but Dave thought that the increases would be so slight that they would be
hardly noticed.

He reported to the Board that he has made several equipment purchases during the off season to
better serve the membership. The china and glassware in the restaurant has been upgraded so we now
have a matching set to serve the entire restaurant. He purchased a new 6-top burner to help with
service on pasta night and a new refrigerator for the bar. He has bought a cooler for lemonade so that
he now can make lemonade early in the day and store it. This also gives him the ability to add additional
flavors. The point of sale for lemonade this year will be on the beach. He purchased a chocolate
fountain this winter because he gets many requests for that at parties and thinks that within just a few
parties it will pay for itself. We have also purchased a hand-held wireless point of sale device so that
waitresses can walk the facility and offer beverage service.

2. Private function business is increasing. There are a number of functions booked for June and
September weekends. Private functions provide positive cash flow for the restaurant operation during
slow times and also allows Dave to keep staff busy during those months.

3. The Board inquired of David whether or not he was supportive of our decision to eliminate
house accounts in the restaurant. He responded that he thought it was a good idea and that the few
house accounts that were opened required more labor to maintain than they were worth.

4. The Manager reported that the Club is now officially opened and all went smoothly on the
first weekend. The lifeguard chairs have been finished and put on the beach. The new beach raking
system is working very well and he thinks members will notice a difference in the cleanliness of the
sand.
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5. The rest of the meeting was spent discussing the delay in completing the Pit awning project.
The Manager reported that he is constantly battling with the contractor to put in more time on a weekly
basis. They have basically been sending in a crew that starts at 8:30 in the morning and is leaving by
3:30. At the very start of the project, they were not installing the footings correctly and Zack and Mike
Kelleher had to step in and take control of the installation of the footings. Zack reports to the Board
that he has had several heated conversations with the contractor and expressed his extreme displeasure
over the slow pace at which the job is proceeding. The contractor has responded by basically refusing to
speed up the operation or work additional hours.

The Board discussed options available to us at this point. The consensus of opinion was that we
did not want to do anything at this point in the project to cause the contractor to stop work. On the
other hand, we did want the contractor to know that we were displeased with the pace of the work. It
was therefore decided to compose and send the ¢
concerns.

6 . The annual Policemen’s Party is schedul ec
believe the contractor will be finished with the Pit awning despite his promises to the contrary. A
contingency plan was discussed to insure that this large function could go forward.

-Respectfully submitted, BSBCCA Board of Directors

Bonnet Shores Beach Club Condominium Association

5.9.11
Dear Fellow BSBCCA Members:

The following summary of the May 9, tthOMal Boar d
25, 2011 meeting.

1. Ron Cruff was in attendance to make his annual report to the Board of Directors about our
insurance program. Most of our insurance policies expire at the end of May and bid packages had
already gone out to insurance agents. He reported to the Board that he anticipates a slight increase in
premium this year. Overall, he reported to the Board that he believes our various coverages are
adequate. He is inquiring about the possibility of raising our liability limit for liquor liability but wants to
see what the premium would be before he makes a recommendation to the Board. He indicated that
we do not purchase terrorism insurance because it is not available but he is looking into earthquake
insurance and will include it in the package as long as the premium is reasonable. One member of the
Board inquired about coverage for damage from an oil spill and he replied that it is not available for the
most part and if it is, it is cost prohibitive, for example, $250k in coverage could cost $100k in premium.
He said that generally insurance carriers take the position that an offshore spill should be covered by the
insurance company for whatever entity caused the spill.

With reference to flood insurance which is one of our most expensive coverages, he noted that
we are still considered in an A zone on the flood map which is good for the Club. If the map is ever
redrawn so that our property falls within a B zone, then premiums would increase significantly.
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The discussion of coverage for the new Pit awning came up. The old awning was insured for
$100,000.00, and the Board suggested that the new one should be insured for significantly more. He
will try for $200k in coverage and will settle at $175k if he has to.

Ron noted for the Board that there is no insurance on the pool. Insurance carriers simply will not
cover any structure below grade.

2. The Manager reported that the footings are in place for the Pit awning installation and that
pavers will be completed by the end of this week. The deck and railing project is now complete. We
recently had twenty (20) 18 yard trucks deliver sand to the beach. We have hired Barber to move the
sand onto the beach with his heavy equipment. New Haven Awning will be done this week with the
installation of all of the old awnings.

3. Pete Ciacci was in attendance to discuss security plans for the coming season. He intends
to continue using the same system that seemed to work well last year with a couple of new
components. First, he wants to have security guards at all times in the Pit and at the pool checking
passes. He thinks that because of the system we used last year, members got out of the habit of
carrying passes with them so he wants to have a p
will be checked. Additionally, he plans on continuing to emphasize to the gate staff the importance of
checking 1 D’"s for al érestlinehs fircgess oflhging to gefpadap topefatt thet hat we
gate so that the gate staff can run member checks without contacting the office. The problem at this
point is that we have not been able to find a way to install the picture ID program on the lap top so that
it is read only. Once we overcome that obstacle, we will begin to conduct member checks at the gate.
Finally, he reported that since we will not be using scanners this year, he has purchased and installed a
digital counter that will be mounted on a guard shack and allow the staff to count people as they enter
the Club. The counter can also be used remotely.

4. Zach reported to the Board that he would like to eliminate the shuttle to the satellite
parking lot on Saturdayst hi s comi ng season. I n reviewing | ast
satellite parking lot was never used on a Saturday and therefore he believes it is a waste of money to
pay for the bus to sit around all day. The Board agreed but suggested that the bus be available for the
Saturday of the July 4th weekend. Zach also assured the Board that if it became a problem, the
Saturday bus could be reinstated quickly.

-Respectfully submitted, BSBCCA Board of Directors

Bonnet Shores Beach Club Condominium Association

Dear Fellow BSBCCA Members:

The following summary of the April 18, 2011 Board
2011 meeting.

1. The meeting opened with the introduction of George Daubman and Steve McGinn from
The Awning Fact or vy . They were invited to tonight

S me e
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Daubman had with him engineers’ drawings with det
them with the Board. Steve McGinn told the Board that he was happy with the drawings with one

exception. He proposes adding an additional beam around the entire structure tying in all of the

support posts to one another. He believes that this will give the structure added strength and intends to

include them in the final construction at the same price already quoted.

The conversation then turned to the timeframe for construction. Everyone is aware that we are
behind schedule already and the Board made it clear to the representatives in attendance that the
entire structure must be completed so that the Pit can be open and operational for Memorial Day
weekend. Both representatives of The Awning Factory assured the Board that this timeframe could be
achieved and both Mr. Daubman and Mr. McGinn repeatedly told the Board that they would do
everything within their power to meet the deadline. Mr. Daubman told the Board that work had already
begun at his factory fabricating the various components of the project. He also told the Board that they
were ready to start pouring the footings within a couple days.

After the representatives of The Awning Factory left the meeting, the discussion turned to the
other components of the project. First, Zach informed the Board that the paver that currently comprises
the Pit area is discontinued. He suggested that we use the red paver that is currently in the kitchen area
to pave the additional area west of the tent and that we use that same red paver to create a border
around the rest of the structure that would help to tie the 2 colors together. Everyone agreed this
seemed to be the best way to proceed. Zach also suggested that while we were paving the Pit, he would
like to create a paved walkway between the Pit and the pool and everyone agreed.

The final portion of this project is the electrical work. Electricians have already begun to bring
electricity to the site but need the structure complete before they can begin the process of wiring the
entire structure for lighting, fans and other electrical needs. They can do this additional work once the
frame is done even if the awning is not stretched over the top of the frame. At this point, based on
everything he has been told, Zach believes that the project can be completed for Memorial Day
weekend.

2. Zach gave a short report to the Board on the progress of all other off-season projects. At
this point, everything is proceeding on schedule. The plumber has begun the process of bringing water
back to the facility.

-Respectfully submitted, BSBCCA Board of Directors

Bonnet Shores Beach Club Condominium Association

Dear Fellow BSBCCA Members:

The following summary of the March 16, 2011 Boar
13, 2011 meeting.
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1. The President reported that we have finally settled our claim for the Pit awning damage
with the insurance carrier and received a total of $101,000.00. This represents the maximum amount
available under our insurance coverage.

2. There was further discussion about the project to replace the Pit structure and awning.
The Awning Factory has not yet provided the full engineering design, however, Steve McGinn is asking
for a commitment so that they can begin ordering the raw materials needed for the project. After
discussion, it was the consensus of the Board to award the contract to the Awning Factory with the
stipulation that the board reserves the right to give final approval when the engineering design is
submitted.

3. There was a discussion about the web cam and the fact that it is still not operating
properly. John Coletti suggested a vendor who might be able to solve the problem and the staff will be
in contact with him.

4. The next item on the agenda was a comprehensive review of the Rule Book. Most of the
Rule Book appeared in good shape and the Board was not inclined to make many changes. The new rule
enacted last year relative to swim diapers for infants in the pool will be incorporated into the new Rule
Book. The one major change that the Board discussed was a new rule to prohibit surfing anywhere on
the beach. After discussion, the Board voted unanimously to enact this new rule.

5. Discussion turned to the issue of house accounts in the restaurant. A proposal was made
to eliminate the accounts. During the 2010 season, there were only forty-one (41) active accounts and
the vast majority of them accumulated less than $200.00 in charges. The office reported that the
accounts are backed by credit cards and traditionally when the bills go out on a monthly basis, the
members do not pay within two (2) weeks as required and therefore according to the terms of the
account, the credit card on file is charged. After some discussion, the Board decided that it appears that
these accounts are not widely used by the membership and requires much too much staff time to
maintain, therefore it was voted unanimously to eliminate house accounts in the restaurant.

On a related matter, Michelle requested that the Board establish a minimum amount for charges
to the condominium house account, and it was voted to establish $10.00 as the minimum amount for
any single charge.

6. The use of scanners at the gate for this coming season was discussed. After
experimenting with this program for two (2) years, it is the opinion of the staff that it just does not work.
It appears next to impossible to get the scanners to quickly pick up a bar code on a windshield in the
bright sunshine. In addition, the use of the scanners slows down traffic at the gate. The Board,
however, still wants to count numbers of people coming to the facility on a daily basis. The staff was
instructed to come up with an alternative way to get an accurate count of people on the facility each
day and to sell the scanners and recoup as much of our investment as possible.

7. Zack reported that this coming season the only Sunday that World Premiere was available
to appear at the Beach Club was the Sunday of July 4th weekend. Before confirming the booking, he
wanted to be sure that the Board was okay with having them appear on what otherwise is an already
busy weekend. This item generated some differences of opinion among Board Members but the final
decision was to allow them to appear.
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8. Zack reported that we have switched from National Grid to First Point Power as our
electricity supplier. He estimates savings could approach $700.00 per month during the summer and
perhaps as much as $3,000.00 to $4,000.00 per year.

9. There was some further discussion about the location of the new awning. Since the new
Pit awning is larger than the old one, its outside edge will be closer to the deck on the west side of the
Pit. Originally, the plan was to place the awning about five (5) feet from the edge of the deck on the
west side. However, after further discussion, the Board has decided that that is too close and suggests
that the final placement of the awning be eight (8) to ten (10) feet from the edge of the deck on the
west side.

-Respectfully submitted, BSBCCA Board of Directors

Bonnet Shores Beach Club Condominium Association

3.8.11
Dear Fellow BSBCCA Members:

The following summary of the March 8,2011Board of Di rector s’ Me e t
March 16, 2011 meeting.

1. There were two (2) vendors present at the meeting to review with the Board their respective
proposals to replace the structure and awning in the Pit. The first Vendor invited to speak to the Board
was New Haven Awning. There were two (2) representatives present who presented a packet to each
Board Member. They described the construction including the fact that they would use 2 center
supports to help hold up the structure. Their proposal did not include footings which they expect our
staff to install prior to the awning installation.

The second company to make a presentation was The Awning Factory. Representing The Awning
Factor was Steven McGinn, a Unit Owner at the Club. At this point, he indicated that he did not yet have
a design from his engineer but had discussed the structure at length with the engineer and assured us
that their design would not have any center supports. He described in general terms what the
construction would be like and that the materials being proposed by both Vendors were similar. The
Awning Factory proposes to do the entire project including the footings. When comparing both prices
including footi ngs,osawasapprdximatelyrbY000@l@verdhanythe gropgsat
by New Haven Awning. After both Vendors left, there was discussion among the Board Members
concerning which one to accept. It was the consensus of opinion at this point to tentatively award the
job to The Awning Factory with the understanding that we would still want to have a final approval once
we are presented with an engineered design.

2. The President informed the Board of Directors that we are still negotiating with the insurance
carrier relative to the damage to the former Pit structure. It appears the maximum expected insurance
payment will be $95,000.00, and we will need the entire payment to move forward with the new larger
awning design.
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3. The staff reviewed with the Board events planned for the summer season. Highlights include
the return of a sand sculpture contest with a guest sculptor, fire works on the Friday night of Fourth of
July weekend, 3 movie nights, a craft day for children, several Friday night Kar aoke events and
carnival day. There were several proposals for new events all of which were approved by the Board.
These include an Italian buffet night with entertainment, another night with a dinner and a show to
include either a comedian or hypnotist, senior luncheons in the restaurant, and a Halloween party.

4. The staff presented a list of members who had volunteered their services to serve on the
Nominating Committee. The Board voted unanimously to appoint all 5 volunteers to t hi s year'’
committee. They are: Al Christofaro, Doug Jeffrey, Bill Emby, Frank Lombardi and Dave Pope.

5. The Board was informed that Glen Gama is retiring as Tennis Pro. Michelle will post a notice
on the web site reaching out to members for a replacement.

6. There was discussion concerning a proposed lemonade stand on the beach for the coming
season. It was decided to move forward with this idea.

7. The staff was asked about the plans for the recycling program for the coming season. The
Board was informed that plans are in place and at each station this coming year there will be a trash can
for regular trash and one for cans/bottles.

8. Zack reported on the progress of all off-season projects and everything appears to be on
schedule.

9. The Board was informed that the window replacement project has now resulted in about 85%
of the windows on the facility having been replaced by owners. It was the consensus of the Board that it
is now time to complete this project, therefore the Board decided to make the replacement of windows
by owners mandatory and allow those owners who have not yet done so to complete their window
replacement by the opening day of the 2012 season.

- Respectfully submitted, BSBCCA Board of Directors
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